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DATA & AI

How Al agents will reinvent the fashion supply chain
in 2026
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What is agentic AI, and why does it matter for fashion  (businesses?


Agentic AI represents a big leap in technology; itˇs the shift from reactive tools that simply answer questions to truly autonomous agents that can perceive their environment, make decisions, and take proactive actions to achieve specific goals. Unlike older systems, agentic AI uses complex decision-making frameworks and often works within multi-agent systems (MAS), where specialized agents collaborate on complex workflows to maximize efficiency and scalability.





Which areas of your fashion business can agentic Al support?

1. Pre-production and design

AI agents begin their work by analyzing social media data, global trends, and consumer behavior to inform designers. For instance, trend forecasting channels use AI to analyze social media images. This foresight drastically reduces the reliance on traditional, slow trend cycles. Furthermore, AI is used to design virtual garments, eliminating the need for extensive physical prototyping and reducing waste before a single item is cut.





2. Manufacturing and sustainability

In production, AI agents optimize processes for waste reduction and improved sustainability. The orchestration of physical AI in manufacturing, combined with agentic process control, ensures efficient and automated physical tasks.
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Trend Description & relevance to fashion

Multiagent Systems (MAS) With a surge in interest, MAS collaborate across
forecasting, production, and logistics enabling
modular automation and smoother ERP, CRM,
and supply chain integration.




Domain-Specific Language Models (DSLMs)


Trained on fashion-focused data, DSLMs
outperform generic Large Language Models
(LLMs), improving accuracy and compliance for
tasks like trend forecasting, demand planning,
and inventory optimization.
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Fortude supports leading Australian furniture retailer in its journey to data maturity
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AI agents begin their work by analyzing social media data, global trends, and consumer behavior to inform designers. For instance, trend forecasting channels use AI to analyze social media images. This foresight drastically reduces the reliance on traditional, slow trend cycles. Furthermore, AI is used to design virtual garments, eliminating the need for extensive physical prototyping and reducing waste before a single item is cut.





˝ Charlieˇs agentic capabilities are specifically designed to address the volatility inherent in fashion and retail planning.˛



- John Doe 

FAQ

You may have the following data protection rights, depending on€inter alia€the nature of the data shared and the applicable jurisdictional legislation. These include the right to:


Request access to your personal data (i.e., 'subject access request')

This right allows you to receive, from us, confirmation as to whether or not your personal data is being processed, and if so to gain access to that personal data and various other information about it, including the purpose for the processing, with whom your personal data is shared, how long your personal data will be retained, and the existence of various other rights.




Request correction of your personal data (i.e., 'right to rectification')

Request erasure of your data (e., 'right to be forgotten')

Read More

Global supply chain leader in apparel
embarks on unified analytics



In production, AI agents optimize processes for waste reduction and improved sustainability. 


Pro Tip

In production, AI agents optimize processes for waste reduction and improved sustainability. The orchestration of physical AI in manufacturing, combined with agentic process control, ensures efficient and automated physical tasks.
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Global supply chain leader in apparel embarks on unified analytics strategy with Microsoft Fabric


After two years of rapid Al acceleration, global executives enter 2026 with unmistakable confidence. But beneath the optimism, data shows a series of gaps standing in the way of scale and value.
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